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To give all staff direction, guidance and advice on how school will re-open
as safely as possible from September 2020

INTRODUCTION
In July 2020 the Department for Education published a number of guidance papers to support education and childcare settings in England to prepare for
opening for all children in secondary schools from September 2020.
The guidance from the DfE outlines 5 mandatory control systems that schools must follow. These measures are as follows:

1. Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (Covid-19) symptoms, or who have
someone in their household who does, do not attend school
2. Clean hands thoroughly more often than usual
3. Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach
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4. Introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products such as detergents and
bleach
5. Minimise contact between individuals and maintain social distancing wherever possible
This risk assessment is a working document and will be reviewed and updated as required. It is intended to mitigate as much risk as possible but cannot
completely remove any risk to any person on the school premises. Individuals should follow procedures and take responsibility for managing their own
personal risk as far as possible.
An accompanying guidance document for staff and a separate document for pupils and parents will be issued to support this risk assessment. These
documents will be available for staff on the portal and for pupils and parents on the school website.
The full guidance from the DfE can be found at this link: https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirusoutbreak/guidance-for-full-opening-schools
This risk assessment will be monitored as SLT walk through the school on general operational duties and when new guidance is issued.
The Headteacher will send weekly reminders to staff about the measures they should be following either through email or an update document.

The following matrix has been used to assess each area of risk:
Severity (outcome) - determine the potential injury/health.
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Likelihood

Severity

4 = Certain = common or frequent occurrence

4 = Major risk - death, loss of limbs, etc

3 = Probable = likely to occur sometime

3 = High risk - broken bones, burns, etc

2 = Possible = may occur sometime

2 = Moderate risk - cuts, bruises, sickness, etc.
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1 = Improbable = unlikely to occur

1 = Minimal risk - strain, shaken, no injury, etc

The matrix (below) provides a method to determine the level of risk, with the Likelihood and Severity being independently scored and plotted.
RISK LEVEL MATRIX

PROBABILITY
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SEVERITY (OUTCOME)
Once the likelihood and severity of the risk have been assessed they are plotted on the risk profiling grid above and the risk rating defined e.g. If a risk has a
likelihood of 3 – Likely and a severity of 1 – Minimal, the risk rating will be 3 x 1 = 3. This would mean the risk level is low.
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Theme

Risk

Actions to maximise safety and minimise risk of Covid-19
infections/risk level
•

Strategic
planning for full
reopening with
all statutory
control
measures in
place

Plans are not in
place for
September and
statutory
control
measures have
not been
applied

•
•
•
•
•
•
•

Risk Level

Risk assessment completed, approved by governors and
shared with staff and other relevant stakeholders
Premises team briefed and aware of statutory measures
Additional cleaning and hygiene measures in place
School day reviewed and changed to accommodate social
distancing as appropriate/possible in school context
Staff guidance document prepared to accompany risk
assessment
Pupil and parent document prepared
Website reminder of arrangements for start of term before
the end of the summer holidays
Ensure plans/systems are in place for meeting 5 statutory
control measures as outlined in DfE guidance

2x2

Letter sent to parents via post, email and website with
arrangements for the start of term
Reminder posted on website and social media before the
end of the summer holiday
Staff fully briefed on health and safety measures,
expectations and new school day prior to pupils returning
Pupils will be informed of the arrangements for the new
school day by form tutors, heads of house and senior staff. A
guidance document will be provided to all pupils and posted
on the school website
Amendment to school code of conduct policy to reflect
changes to expectations in relation to Covid-19

2x2

Low risk

Task Owners

Status
Completed

Headteacher
Site manager
SLT

Children and
parents
•
Pupil induction
for new school
day
arrangements
and
expectations

Pupils are not
aware of the
dates/times of
their induction
back into school
and are not able
to follow
procedures,
making social
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•
•
•

•

Low risk

Completed
Headteacher
ICT team
SLT
AHT for
behaviour
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distancing and
operation of
‘bubbles’ more
challenging
•
Communicating
plans and
guidance to
pupils and
parents

Keeping pupils
apart/social
distanced as far
as possible

Pupils and
parents are not
aware of the
new
arrangements
for the school
day and the
expectations for
health, safety
and conduct in
and around
school

Pupils mix with
others from
different year
groups and do
not socially
distance

•
•
•

•
•
•

•
•
•

Proudly part of the
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Website updates, text messages, letters and school social
media account will be the main forms of communication
Heads of House will contact families where there is a
concern that information is not being received or checked
Pupils and parents will be provided with a guidance
document at the start of term
Signage in school to remind pupils and staff about hand
hygiene and social distancing

2x1

Pupils will be organised in year group ‘bubbles’
Pupils will be taught in year group bubbles
The new school day allows for movement of pupils in a
controlled and supervised way to encourage minimal
contact (pupils passing each other in corridors and on
playgrounds etc. is considered minimal risk)
Pupils will have allocated areas for the start of the day and
social time
Pupils will have designated entrances and exits according to
their key stage
Break and lunchtimes will be staggered

3x2

Low risk

Completed
Headteacher
SLT
Heads of House

Medium risk

Ongoing
Headteacher
SLT
All staff

Some
amendmen
ts made
with sixth
form –
please see
additional
table at
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•
•

•
Attendance
registration

Some pupils do
not return to
school because
of fears around
Covid-19

Some pupils
take time off
school because
they have
symptoms of
Covid-19

Proudly part of the
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•
•

•
•
•

end of the
document

Some pupils will be required to line up and be escorted into
the building at busier times during the school day
Pupils will move to staff, as this is considered to be the
safest option for pupils and staff. Due to the complex nature
of the school site, if teachers move, large groups of pupils
could be left unattended, posing potential safeguarding
risks.

Pupil and parent guidance document will make it clear that
attendance at school is mandatory unless there is genuine
illness
Parents will be instructed to keep their child at home if they
or anyone in their household has Covid-19 symptoms and to
book a test as quickly as possible
In the case of the above bullet point, parents will be
informed that they must book a test for their child, engage
with track and trace systems and inform the school of the
outcome of the test, with proof of positive or negative result
Normal attendance registers will resume for all year groups
with usual codes applied
School will operate its normal systems for tracking
attendance including spotlight, early help and issuing fines
where appropriate
Heads of House will contact and support families who are
anxious about sending their children to school because of
Covid-19

3x2
Medium risk

Ongoing
Headteacher
AHT for
behaviour
Heads of House
Attendance
officer
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•
Parents /visitors
visiting school
site

Parents/carers
arrive on site
without booking
an appointment
and increase the
risk of the
spread of
infection

•
•

•

•
•

Pupils with
medical needs
and first aid

Pupils with
medical needs
will not be able
to access the
support they
need/are
potentially at
greater risk if

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

•
•
•
•
•

Parents/carers will not be permitted to come into school
unless they have made an appointment and it is absolutely
necessary for them to visit in person
Any parents/carers who arrive at the school gate will be told
that they will not be granted admission to the site unless
they have an appointment
If parents/carers need to drop something off for their child
during the day e.g. lunch, kit, they must ring the school first
to let the reception staff know they need to bring something
to school. They will be permitted to come into reception
only and must sanitise their hands on arrival
All planned events involving parents will be cancelled or
postponed until after October half-term in the first instance
e.g. contact evening for tutors and parents, Open Evening
(this will be delivered remotely)
Visitors must have made prior arrangements with
appropriate member of staff
Visitors will be provided with a copy of protocols for being
on site

2x2

School has a qualified full-time nurse on site
In the absence of the nurse there are a number of qualified
first aiders
If the nurse is absent, a member of staff will supervise the
medical room and call for first aid when/if required
Pupils with severe medical needs will have a care
plan/individual support plan in place
See below for specific Covid-19 issues

2x3

Low risk

Ongoing
Headteacher
Reception staff
SLT

Moderate risk

Visitor
protocols in
place

Ongoing
School Nurse
First Aid staff
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they catch
Covid-19 due to
underlying
health
conditions
Pupils displaying
symptoms of
Covid-19
Pupils displaying
symptoms of
Covid-19

•
Pupils infect
other
pupils/staff

•
•

•
•
•
•
•

•

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Parents will be told that they must not send their child to
school if they or anyone in their household has symptoms or
has a positive test result for Covid-19
Any pupil displaying symptoms of Covid-19 must be sent to
the medical room immediately – call for a senior member of
staff to collect the child
The school nurse/designated first aider will contact parents
and inform them that their child is displaying symptoms and
must be collected from school as soon as possible (pupils
will not be permitted to make their own way home)
The person making the call will tell parents that they must
book a test for their child
Any pupils in the medical area will be moved to a different
space if a potential Covid-19 case is presented
The school nurse/first aider will alert reception that
parents/carers will be arriving to collect the child
If the pupil has a sibling in school the sibling should be called
for and sent to reception to wait to be collected by
parents/carers
The pupil will be escorted to reception through the side gate
and should wait outside, supervised by the school nurse or
first aider (staff should maintain a minimum of a 2 metre
distance)
Parents/carers will be allowed to enter the school park to
collect their child but should not come into the school
building

3x2
Medium risk

Completed
Headteacher
All staff
Nurse

Ongoing

First aid team
Reception/admi
n team
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Support for
pupils affected
by Covid-19

Some pupils will
struggle
academically,
socially and
emotionally
following
lockdown and
other Covid-19
related issues

Proudly part of the
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•

Parents/carers should be reminded that a test must be
booked and that they must inform the school of the result,
whether it is positive or negative

•

The school nurse/first aider will inform the attendance
officer when the child has gone home and that it is due to
Covid-19 symptoms

•

The school nurse/first aider will advise premises staff that
the medical room needs immediate cleaning

•

The attendance officer/admin team will chase the result of
the test if parents/carers do not inform the school within 2448 hours

•

If the test is positive, the Headteacher and Deputy
Headteacher must be informed so that they can contact PHE
for further guidance

•

Form tutors to monitor their tutees supported by Heads of
House. Form tutors will inform Heads of House and other
relevant staff e.g. safeguarding team if they encounter any
information/issues
Tutor time and PHSE over first half-term to focus on
rebuilding relationships in school, adjusting to new
arrangements and supporting a return to a full curriculum
Remote learning through Google Classrooms will continue to
be available
Vulnerable students will continue with existing support
arrangements e.g. PEPS

•
•
•

3x1
Low risk

Ongoing
Form tutors
Heads of House
Pastoral staff
SLT
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such as
bereavement,
loss of income
in the family
home and
isolation from
others

Safeguarding

Increase of
number of
pupils at risk
following
extensive period
of lockdown

•

The school has a designated and qualified counsellor and
pupils can be referred to her where necessary

•

Follow up any concerns from the contact log from last
academic year (the school has an extensive log of contact
that was made for vulnerable pupils and families)
Staff to use normal procedures for reporting safeguarding
concerns – through My Concern or in an emergency through
a telephone call to the Lead DSL if school has been closed
and staff are working remotely
Lead DSL to inform staff of any specific issues with
pupils/families as appropriate
Lead DSL to ensure all staff are up to date with KCSIE

•

•
•

3x2
Medium risk

Ongoing
Lead DSL
Safeguarding
team
AHT for
behaviour
Heads of House
Pastoral staff

•
Behaviour policy Pupils do not
follow
expectations
around
behaviour
related to
Covid-19
prevention

Proudly part of the
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•
•
•

Current policy has been amended to include an annexe for
behaviour related to Covid-19
Pupils and parents will be issued with a guidance document
which outlines expectations
Pupils will be instructed on the new expectations through
form time and assemblies in the first few weeks of term
Sanctions will be applied where appropriate e.g. use of FTE
for persistent flouting of rules and expectations

3x2
Medium risk

Completed
AHT for
behaviour
Heads of House
Form tutors
SLT
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•
Catering

Pupils cannot
access meals
Increased risk of
infection with
use of biometric
machine

•
•
•
•

•
Clubs/ extracurricular
activities

Increased risk of
spreading
infection if
pupils mix with
others from
different
bubbles

Pupils are at
increased risk of
catching/spread
Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

•
•

•
•

New school day will mean that pupils can access the school
canteen at break and lunchtimes in their year group
‘bubbles’ (see new school day for more details on how this
will work)
Pupils will be required to sanitise their hands as they enter
the canteen and there will be additional sanitiser available
near the biometric machines
The canteen will continue to offer a choice of hot and cold
food at lunch time but the choices may be more limited. A
vegetarian choice will always be available
Breakfast will be available to year 7 and 8 only for the time
being
For pupils who are self-isolating but entitled to free school
meals, the school will offer the option for a family or friend
who is not isolating to order and collect a packed lunch.
Where this is not possible, a voucher will be sent home.

1x1

Catering team

Low risk

SLT
Business
Manager

1x1
No after school or extra- curricular clubs will run until
October at the earliest
Low risk
There will not be any sporting fixtures until further notice
Pupils will be allowed to play football with peers in their
year group bubble at lunchtime – football is on the approved
list of sports

Completed
SLT
P.E. staff
Duty staff

1x1
No school trips/visits will be allowed to take place during the
autumn term
No residential trips will be permitted

Ongoing

Low risk

Completed
SLT
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Visits and
residential/over
seas trips

Fire and
evacuation
procedures

ing infection
through
attending
venues outside
their normal
environments/
mixing with
people not in
their bubbles

Pupils and staff
do not know
how to leave
the building and
where to
congregate

AHT leading on
school trips

•
•

Pupils cannot
access a full
curriculum

•

•
•
•
Proudly part of the
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Fire drill practice in first few weeks of term with new spaces
designated on playgrounds for each year group
Lockdown practice to be scheduled for autumn term

Low risk

Headteacher
SLT
AHT for
Safeguarding

•
Access to
curriculum

2x2

The normal timetable will run, with all subjects operating.
There are no plans to narrow the curriculum
In some cases, pupils in Y11 may not continue studying all of
their option subjects, but these decisions will be made by
senior staff only, in consultation with the pupil and
parents/carers. Staff cannot make the decision to remove a
pupil from their subject
Faculties have already planned and prepared their
curriculum offer, having made the necessary adjustments
following school closure.
Pupils who have not had access to learning or have not
engaged with home learning will not be sanctioned
Development of remote learning provision

1x1
Low risk

Fire drill
completed
on
18/09/20
Lockdown
drill to be
scheduled
Completed

Deputy
Headteacher
Faculty leads
AHT for
assessment
leading on
National
tutoring

Ongoing
developme
nt of
remote
learning
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Pupils with
SEND

Pupils with
SEND and EHC
plans do not
have access to
support/service
s due to remote
working/illness
due to Covid-19

•

Use of National tuition funding to provide personalised
support

•

SENCO to check what provision is available at the start of
term and review support for all pupils on SEND register
SENCO to check that all support and measures are in place
for EHC children
All normal operational procedures will run
Reviews will be held virtually – where this is not possible,
they will be held in a room large enough to accommodate
social distancing

•
•
•

2x2
Low risk

SENCO

Staff (teachers,
support staff
and nonteaching staff)

Proudly part of the
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•
Communication

Staff are not
aware of
measures that
have been put
in place and as a
result, do not
follow
procedures

•
•
•

•
Staffing levels

Staffing levels
decline due to
staff isolating or
becoming
infected

•
•
•
•
•

Pregnant staff

Increased risk of
harm to mother
and baby due to
infection

•
•
•

Proudly part of the
St. Teresa of Calcutta
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Headteacher to brief all staff on first day back of term about
new school day, health and safety and expectations
SLT will deliver a further briefing on health and safety on the
second INSET day
Weekly updates from Headteacher and SLT on any changes
to guidance etc. through emails, short faculty based
meetings
All staff to take personal responsibility for reading the risk
assessment, guidance document and DfE guidance

2x2

Staff to follow normal absence reporting procedures for
absence that is not Covid related
If staff have symptoms of Covid-19 they should phone the
absence line as usual but state that they have symptoms
Staff must book a test as soon as possible if they report
symptoms and should inform the school of the result
immediately
SA time will be used to cover absent staff where necessary,
along with Faculty Support Assistants
If it is deemed that staffing levels are not adequate to cover
classes safely, school will send a year or year groups home

3x2

Pregnant staff will be given the option to wear face
coverings
Pregnant staff will not be asked to carry out break, lunch or
after school duties
At 28 weeks pregnant staff will be given the option to not
return to school
Pregnant staff will be given the opportunity to meet with
the Headteacher to discuss specific requirements in the first
few weeks of term

2x3

Low risk

Completed
Headteacher/SL
T
All staff

Moderate risk

Ongoing
Headteacher/De
puty
Headteacher
Admin team

Moderate risk

Headteacher

Completed
(all
pregnant
staff are
now on
maternity
leave or
working
from home

We want our students to be successful citizens with excellent academic success and the
ability to be kind yet influential citizens: our saints of the 21st century, dedicated to and
called to a life of service to self, God and others.

ARCHBISHOP ILSLEY CATHOLIC SCHOOL
Justus et Tenax Propositi – Just and Firm of Purpose

Vulnerable staff

Clinically
vulnerable and
extremely
clinical
vulnerable
staff/staff with
underlying
health
issues/BAME
staff

•

Individual risk assessments will be put in place for pregnant
staff

•

Staff who are classed as clinically and extremely clinically
vulnerable will be asked to return to work in line with
guidelines from DfE
All staff will be treated equally to ensure inclusivity and
equality
Individual contexts will be considered if staff approach the
Headteacher with concerns – if requested and the
Headteacher feels it is necessary, an individual risk
assessment will be completed
There will be a continued focus on staff wellbeing through
line management meetings and communication from SLT

•
•

•

•
Main office and
reception staff

Increased risk to
office staff due
to colleagues
coming in and
out of the office

•
•
•
•

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

as they are
beyond 28
weeks)
2x3
Moderate risk

2x2
Main office and reception area to be cleaned every day and
subject to enhanced cleaning (frequently touched surfaces
Low risk
and door handles)
Anti-bac wipes and hand sanitiser available
Staff to sanitise hands before using the photocopiers
Staff should not use desks in main office as a workspace –
they must use other areas
Staff should maintain social distancing if they are in the main
office

Ongoing
Headteacher/SL
T

Ongoing
Headteacher
Office Manager
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•
Wellbeing and
welfare

Staff wellbeing
is affected due
to concerns
over
safety/infection
/pressure from
workload

•
•

Focus on operational procedures during the first few weeks
of school opening to ensure that systems and procedures
are working and can be adapted if needed
Staff will be briefed on new school day and arrangements
for keeping staff and students safe through additional
hygiene measures
Signposting for staff, where requested, to support
mechanisms such as counselling/advice and guidance

1x2

Staff will be given dedicated time during the first 2 INSET
days to familiarise themselves with the key documents
outlining the procedures for keeping school safe (DfE
guidance, risk assessment, staff guidance document)
Staff will receive a health and safety briefing
Pupils will be briefed on new arrangements and procedures
during their return to school day
Parents and pupils will be issued with a guidance document
Guidance documents will be published on the school
website and emailed to parents
Guidance documents, risk assessment and other documents
for staff will be uploaded to the staff portal
Regular communication from the Headteacher via the school
website/texts/letters home/social media

2x2

Low risk

Ongoing
Headteacher/SL
T/HOFS

Protective
measures and
hygiene
•
Guidance

Staff, pupils and
parents are not
aware of the
measures that
have been put
in place to make
school as safe as
possible

•
•
•
•
•
•

Proudly part of the
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Low risk

Completed
Headteacher
All staff

Ongoing as
documents
are
updated
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•
Staffrooms,
offices and
faculty areas

Cleaning

Staff congregate
in communal
areas and do
not follow social
distancing
expectations

School is not
cleaned on a
regular
basis/enhanced
cleaning not in
place

•
•
•

•
•
•
•
•
•
•

Hygiene

There are
insufficient
hygiene
measures in
place

Proudly part of the
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•
•

Staff can access the staffroom to make a drink, prepare and
eat food and use the toilets only
Staff must observe social distancing rules if they are in the
staffroom or other communal areas in the school
Faculty meetings can take place, but these must be socially
distanced and should be as short as possible
No whole staff meetings will be scheduled for the first halfterm and this will be reviewed at the start of the next halfterm

2x2

There will be additional cleaning throughout the school day,
focusing on touch points and toilets (statutory control
measure)
Products used for cleaning will be in line with
recommendations
Should there be an outbreak of Covid-19 cases traced to a
particular area of the school, that area will be closed and
deep cleaned
School will be cleaned every day
All classrooms and large communal areas will have anti-bac
wipes, tissues and hand sanitiser available

2x2

Hand sanitiser will be available in every classroom and
students and staff will be required to sanitise their hands as
they enter and leave a room
Hand sanitiser will be available at most external door points
in the main building
Additional bins will be provided for Covid related rubbish
e.g. tissues and wipes

1x2

Low risk

Headteacher
SLT
HOFS/
managers

Completed

Ongoing
for staff
social
distancing

All staff

Low risk

Ongoing
Headteacher
Premises
Manager

Low risk

Ongoing
Headteacher
Premises
Manager
All staff

We want our students to be successful citizens with excellent academic success and the
ability to be kind yet influential citizens: our saints of the 21st century, dedicated to and
called to a life of service to self, God and others.

ARCHBISHOP ILSLEY CATHOLIC SCHOOL
Justus et Tenax Propositi – Just and Firm of Purpose
•
•
•
•
•
•

•
First Aid

Plan the school
level response
should someone
fall ill on site (in
line with
relevant
government
guidance).

•
•
•
•
•

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Staff will be required to wipe their desks with anti-bac
wipes/spray if another member of staff is due to teach in
their classroom
Pupils will wipe desks between lessons if another year group
is coming into the room
Staff will not circulate around the classroom unless an
intervention is necessary e.g. safety issue, illness
Pupils will be limited to 3 at a time in the toilets
There will be regular reminders about hygiene during tutor
time, assemblies etc.
Signage in place to remind pupils and staff about hand
hygiene and social distancing
First Aid rota to be produced for if the nurse is absent/not
available and a member of staff will be available in the
medical room
Medical room to be used if someone displays Covid-19
symptoms and will be cleaned after the pupil/staff member
has departed
Staff should not attend if they or someone in their
household has Covid-19 symptoms
Guidance document explains what to do if staff or pupils
display Covid-19 symptoms
Staff must use PPE if they need to provide close medical care
to a pupil/staff member with Covid-19 symptoms
Training on donning PPE will be offered to First Aid staff and
other staff

3x2
Medium risk

Ongoing
Headteacher/Sc
hool Nurse
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•
PPE

Staff and pupils

•
•
•
•
•
•

Breaktimes and
lunchtimes

Pupils mix for
sustained
periods of time
with pupils from
other year
group bubbles

•
•
•
•

Staff and pupils will be given the option to wear a face
covering in communal areas if they wish to do so
If local restrictions are applied, school will move to Tier 1
and further guidance will be issued
Staff and pupils will not wear face coverings in lessons
unless there are exceptional circumstances, in which case
permission should be sought from the Headteacher
The school nurse will wear PPE if she chooses to do so given
the nature of her role
Pregnant staff may wear a face covering if they choose to do
so
Training in donning PPE will be offered to first aiders and
any other staff who are interested
Break and lunchtimes have been staggered for different key
stages which will minimise the number of pupils moving
Zoned areas for each year group during break and lunchtime
Pupils have designated canteen area to access meals and
food at break and lunchtime
Tables and chairs will be wiped between lunchtimes
Hand sanitiser will be available in the canteens and staff and
pupils must sanitise on entry into the canteen

2x2

A separate action plan for school closure will be put in place
Staff will switch to setting work through Google Classrooms
and this will be monitored by HOFs and AHT for Teaching
and Learning
Work will be sent out via post for pupils who do not have
access to remote learning

3x2

Low risk

Ongoing
Headteacher
School Nurse

2x2
Low risk

Ongoing
Headteacher
Catering
Manager
Duty staff

Learning

Provision
including
remote learning

Learning is
affected if there
is another
school
closure/local
lockdown/ a

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

•
•
•

Medium risk

Ongoing
Headteacher
SLT
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pupil is selfisolating

•
•
•
•

Centre based
assessment and
marking

Pupils do not
receive
feedback on
their work and
therefore are
unable to make
progress

•

Pupils/staff at
increased risk of
infection

AHT for
Teaching and
Learning
HOFs
2x1

Headteacher

Low risk

AHT for
Teaching and
Learning

Ongoing

Teaching staff

•
Practical
subjects

Staff should upload all resources e.g. PowerPoints,
worksheets onto Google Classroom
Work on recording lessons to upload to Google Classroom is
being undertaken in the first term of the new academic year
School website will have knowledge booklets available for
pupils and parents
Staff should try and keep exercise books in school rather
than pupils taking them home where possible
Staff can continue with the normal marking policy, but
should leave books/assessments for 48 hours until they
mark

•
•
•

Faculty Leaders will design curriculum and advise staff on
activities to minimise risk of infection as far as possible,
following any relevant subject guidance
Situation will be reviewed regularly
Shared equipment will be cleaned between use from
different year groups/year group bubbles will have their
own equipment
Minimise use of shared resources and practical activities
where possible

2x2

Continue to liaise with alternative providers and make
contact with students who are on alternative provision

2x3

Low risk

Ongoing
Head of P.E.
Head of Science
Head of DT
Head of Arts
Head of Voc Ed

Other
considerations
•
Pupils are at
increased risk if
Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Ongoing

Medium risk
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Alternative
provision

Building works

measures are
not in place in
alternative
provision

•
•

AHT for behaviour to check that all alternative providers
have completed a risk assessment
Routine visits/checks to continue as normal for all pupils
attending alternative provision (carried out by East Network
staff)

•

No building works are planned

AHT for
Behaviour

1x1

Building works
compromise
health and
safety measures
related to
Covid-19

Low risk

N/A
Headteacher/
Premises
Manager

Organisation

School day
including start
and finish times,
movement
around the
building, social
time and
entrances/exits

Pupils/staff are
not aware of or
do not follow
measures that
have been put
in place for
Covid-19

•
•
•

•
•
•
•

Assemblies

Pupils are not
socially
distanced/mixin

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

•

School day has been modified to control movement
Break and lunchtimes staggered for different key stages with
different zones for each year group
Each key stage has a separate entrance and exit point

2x2
Low risk

Headteacher
SLT

2 year groups will leave 10 mins before the end of the
school day to control the flow of students leaving
Y11 will have an extended day Monday-Thursday and
will not leave the site until 4 p.m.
Only pupils in Y7 and Y8 will have access to school
buses
Assemblies will be with pupils from same year group bubble
only
Person delivering will stand at the front and maintain social
distance

Completed

1x1
Low risk

Completed
AHT for
Behaviour
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g with other
bubbles

Duties

Open evenings
and recruitment
events

Staff not able to
observe social
distancing due
to duty points
Increase in risk
of infection due
to large
numbers of
adults and
children
congregating on
site

•
•
•
•
•

•
Intervening
when there is a
safety issue e.g.
a fight, need for
medical
attention

Lack of social
distancing

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

•
•

All duty staff must wear a high visibility jacket when on duty 2x2
Staff must be punctual to all duties and should arrange cover
Low risk
if they are going to be absent
Staff should keep their distance from each other and pupils
when on duty unless there is a need to intervene
Signage to remind staff and pupils about social distancing

Completed
SLT
Duty staff

Open evening will not take place – there will be a designated
page on the website to cover the event

1x1

Headteacher

Low risk

AHT responsible
for Open
Evening

Staff should intervene as normal if necessary e.g. separating
pupils who are fighting or close to physical altercation
Staff should also intervene if a pupil becomes ill and needs
attention
Staff and pupils must wash and sanitise their hands
following any physical intervention

3x2

Headteacher

Medium risk

SLT

Completed

Ongoing

AHT for
Safeguarding
AHT for
Behaviour
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Operational
activities
•
Cleaning
resources

Insufficient
cleaning
resources
available

•

Check stock of essential cleaning supplies. Order any
additional cleaning and hygiene materials. Anti-bac wipes,
hand sanitiser and tissues to be provided for every
classroom
Cleaning of school – carried out by contracted company
using Cleanline disinfectant and antiviral wipes

2x2

Advise staff, parents and pupils to avoid using public
transport if possible
If pupils do have to use public transport they must follow all
guidelines from the transport company i.e. wearing a face
covering
Only Y7 and Y8 pupils can use the school buses at the end of
the school day
Parents to be advised on parking restrictions if they are
dropping pupils off or collecting them at the start/end of the
day

3x2

Low risk

Ongoing
Premises
Manager

Transport
•
Transport

Pupils and staff
not able to
maintain social
distancing

•
•
•

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Medium risk

Ongoing
Headteacher
SLT
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ADDITIONS FROM SEPTEMBER 2020

Theme

Risk

Assemblies –
EFFECTIVE FROM
09/09/20

Increased risk of infection
due to increasing rates of
transmission in city/local
area

Face coverings
(school moved to
Tier 1 on 14th
September)

Increased risk of infection
due to staff/pupils/visitors
not wearing a face covering
in communal areas

Actions to maximise safety and minimise risk of
Covid-19 infections/risk level
• Assemblies cancelled until further notice
• Small, half year group assemblies will be
used when bubbles need to be told to
self-isolate
•
•
•

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Pupils/parents informed through tutor
time/letter/website notice
Use of tutor time to advise pupils on how
to store face coverings/face covering
hygiene
Instructional video shared with pupils on
why we need them to wear face
coverings

Risk level

Task Owners

Status

2x1
Low risk

AHT for
Behaviour

Completed

Heads of House
2x2
Low risk

Headteacher/SLT Completed

We want our students to be successful citizens with excellent academic success and the
ability to be kind yet influential citizens: our saints of the 21st century, dedicated to and
called to a life of service to self, God and others.

ARCHBISHOP ILSLEY CATHOLIC SCHOOL
Justus et Tenax Propositi – Just and Firm of Purpose

Sixth form
EFFECTIVE FROM
09/10/20

High number of cases in
Y13 (5 cases since
September started, 2 of
which are believed to be
family transmission)

•

Order spare face coverings for pupils and
staff

•

Sixth form common room has been deep
cleaned
Y12 and Y13 to be split into different
sections of the common room
Y12 and Y13 to sit at separate desks in
lessons as far as possible
Y12 and Y13 students advised to remain
in small friendship groups during social
time
No pupil or invigilator should attend
school if they have symptoms of Covid19, are waiting for a test or should be
self-isolating
Invigilators and external candidates
should arrive through reception, sanitise
their hands and wear a face mask
External candidates will be collected from
reception and escorted to the exam
venue
External candidates will be advised to
maintain social distancing in reception
Invigilators should sanitise their hands,
sign in and wear a face covering when
walking to the exam venue
For internal exams, pupils will be lined up
outside before entering the venue and
escorted into the room by staff

•
•
•

Exams – pupil and
invigilator arrival
EFFECTIVE FROM
16/10

Increased risk of infection
due to external
transmission

•

•
•
•
•
•

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

2x2
Low risk

AHT Sixth Form

Completed

2x2
Low risk

Exams officer

Ongoing
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Exams –venues,
seating and desks

Risk of infection through
having larger numbers of
pupils in the same room

•
•
•
•
•
•

Exams equipment

Risk of infection through
shared equipment

Exams –
electronic exams

Risk of infection through
pupils having to sit side by
side in some venues

•
•

•
•
•
•
•
•

Exams –
distribution and
Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Risk of infection due to
contact transmission

•

Pupils will be sat in forward facing rows
Desks will be spaced in accordance with
current guidelines of 1.5 m apart
Desks will be wiped at the end of each
exam
Rooms will be ventilated with
doors/windows open as appropriate for
each venue
Bags will be left at the front/back of the
venue
Pupils will be in their year group bubbles
to minimise cross contact
Pupils bring their own equipment
Spare equipment will be provided where
necessary. Invigilators will wear gloves
when distributing and there will be a box
for quarantining equipment for 72 hours
at the end of the exam

2x2
Low risk

Exams officer

Ongoing

2x2
Low risk

Exams officer

Ongoing

Pupils will have access to relevant ICT
Pupils will wipe the ICT equipment down
at the end of the exam
Where possible, pupils will sit at alternate
machines
Invigilators and pupils will sanitise hands
on arrival and on departure
Invigilators will wear gloves when
handling any paperwork
Invigilators should wear gloves when
distributing and collecting exam papers

2x2
Low risk

Exams officer

Ongoing

2x2
Low risk

Exams officer

Ongoing
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•

collection of
papers

•
•

•

Exams invigilation

•
•

Exams - fire

•
•

•
New guidance
from DfE during
national lockdown

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Risk of increased absence
due to parental concerns
about infection rates and
lockdown

•
•

Invigilators should sanitise their hands
before distributing and collecting papers
Gloves must be disposed of at the end of
each exam and fresh gloves must be worn
for the next exam
For internal exams, invigilators should
leave papers in a designated area e.g.
exams office for collection from school
staff
Invigilators should wear a face covering at
all times
Invigilators can carry out normal
supervisory duties but should ensure they
maintain social distancing with each other
Evacuate through closest exit and
assemble outside the doors to O’Donnell
Hall near the playgrounds
For internal exams and external exams,
pupils will line up with their year group
External candidates should be supervised
by an invigilator at all times and should
assemble with the invigilator at the
designated point
Invigilators must maintain social distancing
whilst supervising external candidates
Headteacher to write to all parents to
confirm that school is open as normal
Pastoral team and attendance officer to
contact families whose children have not
returned after the half-term break

2x2
Low risk

Exams officer

Ongoing

2x2
Low risk

Exams officer

Ongoing

2x2
Low risk

Headteacher
Pastoral team
Attendance
officer

Ongoing
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New guidance
from DfE
regarding
mandatory face
coverings in
school
New guidance
from DfE
regarding after
school clubs
NOVEMBER 2020
Updated guidance
from DfE additional
statutory control
measures:

Risk of infection

•
•

Clinically
extremely
vulnerable staff
who have been
shielding during
lockdown

Headteacher/SLT Ongoing

•

No extra-curricular activities

1x1
Low risk

Headteacher/SLT In place

Risk of infection circulating
in classrooms and other
indoor or enclosed spaces

•

Staff to keep at least a window and a
door open in classrooms to allow for
ventilation
Staff to ensure office spaces and working
areas are ventilated by opening a door
and window (where there are windows)
when working

1x1
Low risk

Headteacher/SLT In place
Weekly
reminders

•

Risk of infection/serious
illness

•

•

•
Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

2x2
Low risk

Risk of infection

8) Always
keeping
occupied
spaces well
ventilated.
NOVEMBER 2020

Face masks have been required in
corridors and communal areas since
14/09/20
Letter to parents with reminder to be
sent

3x2
Headteacher
Clinically extremely vulnerable staff can
rd
medium
risk
return to work from 3 December unless
advised not to do so by a medical
professional (GP or NHS professional)
Additional measures already in place for
further protection of staff in this category
(screens in the staff member’s
workspace)
Pupils can return to school from 3rd
December unless advised not to do so by

From
December
3rd 2020
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a medical professional (GP or NHS
professional)

Clinically
extremely
vulnerable pupils
who have been
shielding during
lockdown

ADDITIONAL MEASURES EFFECTIVE
FROM 05.01.21
Theme

Risk

Infection rates and
new strain of virus

Increased risk of infection
to pupils/staff/visitors due
to new strain of
Coronavirus which is more
transmissible

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Actions to maximise safety and minimise risk of
Covid-19 infections/risk level
• Only pupils of key worker parents and
vulnerable pupils will be able to attend
school – this will reduce the number of
pupils on site
• Staff will work on a rota system and are
not required to be in school unless they
are on the rota or they choose to come
in to access equipment for delivering
remote learning
• Staff will maintain social distancing as
much as possible and must avoid
unnecessary contact
• Pupils who are in school will remain in
one classroom in order to limit
movement and contact
• There will be one break and one
lunchtime if numbers are small enough
• Staff and pupils may wear a face covering
in the classroom if they choose to do so

Risk Level

Task Owners

3x2
Headteacher
Medium risk SLT
Line Managers
Individual staff

Status
Ongoing
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Exams

Increased risk of infection
to pupils/staff/visitors due
to new strain of
Coronavirus which is more
transmissible

•
•
•
•

Hygiene and
premises

Increased risk of infection
to pupils/staff/visitors due
to new strain of
Coronavirus which is more
transmissible

•
•

•

Communication

Parents/carers and pupils
not aware of current
measures

•
•
•

•

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Exams with large numbers of pupils will
not take place
Sixth form exams are scheduled to go
ahead, but this situation will be reviewed
If exams do go ahead, pupils will be well
spaced and will be given the option to
wear a face covering
Invigilating staff will wear gloves and face
coverings unless exempt
All classrooms will have hand sanitizer
and wipes available
Supervising staff should alert the premises
manager if a room does not have sanitizer
and wipes so that these can be
replenished
Staff will wipe down the computers and
desk before the next member of
supervising staff arrives
Continued cleaning
The website will be updated regularly so
that parents/carers are informed of the
current situation in school
Parents/carers will be reminded of the
need to keep their children at home
unless they need access for key worker
provision or their child has been invited
into school as they are identified as
vulnerable
Tutors will make a fortnightly call to their
tutees to check on wellbeing and
education with remote learning

2x2
Low risk

Headteacher
Exams Officer

3x2
Headteacher
Medium risk Premises
manager/staff
Individual staff

1x2
Low risk

Completed

Ongoing

Headteacher
SLT
Pastoral leads
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Clinically
vulnerable and
extremely
vulnerable staff

Increased risk of infection
to pupils/staff/visitors due
to new strain of
Coronavirus which is more
transmissible

•
•
•

•
Attendance

Attendance is not logged in
accordance to current
situation

•
•
•

Vulnerable
pupils/SEND
pupils

The physical/mental health
risk for pupils increases

•
•
•
•
•

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Clinically extremely vulnerable staff who
have been advised to shield will work
from home
Clinically vulnerable staff who have
concerns can request an individual risk
assessment
A rota system will be in place for
managers to reduce the number of days
staff are required to be on site as far as
possible
Pregnant staff will be advised to work
from home and will not be used on the
staffing rota
Appropriate attendance codes will be
used during the period of partial closure
Pupils who are in school will be
registered every day
Tutors will log the calls they make to
their tutees
DfE daily return to be completed
The lead DSL and SENCO will have
oversight of those pupils classed as
vulnerable according the DfE criteria
The lead DSL and AHT for Behaviour will
direct the pastoral teams to make contact
with identified pupils
All calls will be logged
The lead DSL will continue working with
external agencies e.g. Social Services,
Malachi to monitor identified pupils

3x2
Headteacher
Medium risk

Ongoing

1x1
Low risk

AHT for
Behaviour and
Attendance
Attendance
Officer

Onoging

2x2
Low risk

Lead DSL
DSL team
SENCO

Ongoing
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Remote learning

Pupils miss learning due to
lack of access to/lack of
engagement with

•

The SENCO will lead on managing her
team to make contact with SEND pupils

•

Tutors will ask pupils to register through 2x2
Low risk
Google Classroom each day
Teaching staff will follow the guidelines
and expectations issued for remote
learning
Staff are expected to be online for their
timetabled lessons to respond to pupils
and to ensure work has been uploaded
Work will be posted home for pupils who
request hard copies of documents
Devices will be issued to pupils who need
them, dependent on supply
Parents/carers will be signposted to the
information on the website about remote
learning
A weekly report will be generated so that
parents/carers can see how well their
child has engaged with their remote
learning
The AHT for Teaching and Learning and
the Senior Strategic Support Leader for
Knowledge Curriculum will sample and
quality assure what work is being set
through Google Classroom
The pastoral team will support where
pupils are persistently failing to engage
with remote learning

•
•
•
•
•
•

•

•

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

AHT for
Teaching and
Learning
Senior Strategic
Support Leader
for Knowledge
Curriculum
SLT
Heads of House
Heads of Faculty

Ongoing
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ADDITIONAL MEASURES EFFECTIVE FROM
08/03/21
Face coverings
(change in
guidance)

Increased risk of
infection/transmission

•

•
•
•
•
•

Lateral flow
testing
Ventilation

Attendance

1x1
Low risk

SLT
HOH
All staff

Until
Easter
2021 as a
minimum –
ongoing
for now

1x2
Low risk

SLT
All staff

Ongoing

2x2
Low risk

Admin team
Teaching staff
and TAs

Ongoing

PLEASE SEE SEPARATE RISK ASSESSMENT FOR LFT
There is not a ‘flow’ of air
in classrooms, increasing
the risk of transmission of
infection

•

Attendance is not logged in
accordance to current
situation

•

•

•
Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Pupils will be asked to wear face
coverings in lessons as well as in
communal areas, in line with new
guidance published by the DfE
Staff will wear face coverings in lessons
when they cannot maintain a social
distance of 2m
Parents and carers will be advised that
pupils should wear face coverings in
lessons
Pupils who are exempt will be issued with
a lanyard
The DfE are providing additional face
coverings
Staff will be provided with spare face
coverings for pupils when the DfE stock
arrives

Staff to ensure there is a door and
window open as a minimum
Pupils to be encouraged to be outside as
much as possible during social time
Admin team to seek advice from
attendance officer at Holy Trinity if
required
Staff to be reminded about taking
registers promptly and accurately

We want our students to be successful citizens with excellent academic success and the
ability to be kind yet influential citizens: our saints of the 21st century, dedicated to and
called to a life of service to self, God and others.

ARCHBISHOP ILSLEY CATHOLIC SCHOOL
Justus et Tenax Propositi – Just and Firm of Purpose
Some pupils do not return
to school

School day
including start and
finish times,
movement around
the building, social
time and
entrances/exits

Proudly part of the
St. Teresa of Calcutta
Multi Academy Company

Pupils/staff are not aware
of or do not follow
measures that have been
put in place for Covid-19

•

•
•
•
•

Heads of House will monitor their year
groups and make contact with pupils who
do not return. If necessary, home visits
will be carried out to do safe and well
checks
All pupils will now finish at 3.10 with the
exception of Y11, who will finish at 3.00
3 entrance and exit points will remain in
use at the start and end of the day
All other arrangements for social time
remain in place

1x1
Low risk

AHT for
Behaviour
HOH

We want our students to be successful citizens with excellent academic success and the
ability to be kind yet influential citizens: our saints of the 21st century, dedicated to and
called to a life of service to self, God and others.

